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°
C rlSt CHURCH COUNCIL MINUTES

LUTHERAN CHURCH Light of Christ Lutheran Church

3976 County Line Road SE, Delano, MN 55328
November 20, 2023 @ 6:30 PM

Pastor Bruce Kuenzel Year

Steven Dickey, Derek Horeis, Vice Lisa Spencer, 3w
President President Secretary
Tim Current, Treasurer Mike Boyack Natasha Werner 2
Laurie Brown Dan Paulson-Absent Billie Chock 1«

6:30 | Call to Order-6:33 pm

6:32 | Opening Prayer

6:35 | Check In / Devotions-Highs/Lows, What are we thankful for

6:45 | Approve Agenda-1st Laurie, 2"d Derek

6:45 | Approve October Meeting Minutes-1st Natasha, 2" Billie

6:45 | Financial Report — Tim Current 15t Lisa, 2" Derek

7:00

Old business

e Call Committee Update-Paul Ludwig-Chair, Bishop Svennungsen
here 12/10 to review Site Profile-creating interview questions

e Building Use applications-None

e Fundraising Events-Proposal made to come up with a yearly event
that could be held

e Sign up Genius for 2024 council rep sign up-there are a few spots
open in December

7:10

New business

e 2024 Budget Discussion- Discussion about raising rates for kids
education fees in 2024

7:30

Pastor’s Report for October-

7:40

Strategic Plan Items

e Capital Campaign update-Tim having a ‘look-book’ created so people
can see what we are planning, step plan to prioritize what projects are
completed first

8:00

Closing Remarks /Committee Reports
e Insurance decision-Motion made to authorize finance committee
to decide based on best quote. 15t Steven, 2" Laurie
e Motion to approve changing Sunday Worship time to 0930 starting
January 7, 2024. 1st Laurie, 2" Billie

Date and time of next meeting:
o December 18th, 2023 @ 6:30 PM
o Budget meeting January 7, @ 7:00 pm
e Annual meeting January 28

8:30

Closing prayer

8:30

Motion to Adjourn 15t Lisa, Derek 2"




