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C rISt CHURCH COUNCIL MINUTES

LUTHERAN CHURCH Light of Christ Lutheran Church

3976 County Line Road SE, Delano, MN 55328
February 27th, 2023 @ 6:30 PM

Pastor Bruce Kuenzel Year
Steven Dickey, President | Derek Horeis, Vice President | Lisa Spencer, Secretary | 3«
Tim Current, Treasurer Mike Boyack Natasha Werner 2m
Laurie Brown Dan Paulson Billie Chock 1«
6:30 | Call to Order
Call to order at 6:44 pm
6:35 | Check in / devotions
What's a time when you felt welcomed into a faith community?
6:50 | Approve Agenda
Derek moved to approve, Billie seconded
6:51 | Approve January Meeting Minutes
Natasha moved to approve, Mike seconded
6:53 | Financial Report — Tim Current
o 2023 Jan financial review from report — some small variances but
expected to smooth out throughout months — faith sharing down
slightly to budget, a few expenses over but should level out (i.e. snow
removal)
e Special funds review — ending balance $146K, goal is 3 months of
expense of $150K — will change the minimum for tracking purposes.
We will move Employee retention credit fees of $7500 from special
fund to the general fund (Feb financials)
Laurie moved to approve, Derek seconded
7:10 | Old business
e Annual Meeting Items
e Follow ups: need to state that we had a quorum in the annual meeting,
how many members we have at LOC (active, not active), layer in number
of households into the faith sharing goals and growth targets
7:50 | New business
e Committee Lists and Assignments
e Laurie — Worship and Music committee
¢ Billie — Technology committee
e Dan - Property committee
e Laurie — Invitation committee (Tim Johnson)
e Other council reps maintaining committee assignments
e Council reps — updated reimbursement forms, monitor spending and
budgets, Finance committee is open to coming to share more about
financial management
e Future meeting times — ask Lisa about schedule current and work
conflicts — 39 Monday of the month, Steven moved, Billie seconded
e Sign Up Genius link for Council Rep:
https://www.signupgenius.com/qo/30e0848a9a72aaaf85-2023#/
8:05 | Committee Reports



https://www.signupgenius.com/go/30e0848a9a72aaaf85-2023#/

8:10

Pastor's Report

8:20

Closing Remarks

Date and time of next meeting:
e March 20, 2023 @ 6:30 PM

8:30

Closing prayer

8:30

Motion to Adjourn
Mike moved, Laurie seconded




