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C rlSt CHURCH COUNCIL MINUTES

LUTHERAN CHURCH Light of Christ Lutheran Church

3976 County Line Road SE, Delano, MN 55328
December 20, 2022 at 6:30 PM

Pastor Bruce Kuenzel Year
Jennifer Hinker, President, Jon Holzer, Vice Carmen Hanson, 3w
absent President Secretary
Steven Dickey, Treasurer, Lisa Spencer, absent | Derek Horeis 2
absent
Natasha Werner Mike Boyack Tim Current 1
6:30 | Call to Order

Meeting was called to order at 6:34pm.

6:35

Check in / devotions
Pastor Kuenzel led devotions and prayer.

6:40

Approve Agenda
Carmen motioned for the approval of the agenda. Natasha seconded. Motion
carried.

6:45

Approve October Meeting Minutes
Jon motioned for approval of the November meeting minutes. Derrick
seconded. Motion carried.

6:50

Financial Report — Steven

Expenses are on budget with projections. December general fund faith sharing
budget is about $90,000 dollars. December faith sharing has historically ranged
between $65k and $90k, so faith sharing needs to actualize strong this year to
be neutral to the annual spend.

Tim motioned for approval of the financial report. Mike seconded. Motion
carried.

7:10

Old business
Strategic Plan 2023-2025
Staffing for Growth — YEM position

7:40

New business
Pledging Update for 2023
Draft Budget for 2023
Review Safe Sanctuary policies
Compass Breakfast Program funding
2022 Annual Report from Council — Thank you Jon for volunteering!

8:00

Committee Reports

Other Reports
Tim motioned for approval of the revised Expense Reimbursement Request
Form and Check Request Form brought forth by the Finance Committee.
Natasha seconded. Motioned carried.
Sign-up for Council Rep:
https://www.signupgenius.com/qo/30E0848A9A72AAAF85-2023

8:15

Pastor’s Report
2023 Housing Allowance Declaration



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F30E0848A9A72AAAF85-2023&data=05%7C01%7Ccarmen.hanson%40genmills.com%7C75260975e756429d9d2f08dac7785a64%7C0c33cce8883c4ba5b61534a6e2b8ff38%7C0%7C0%7C638041616983694605%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SGJfPMCgurrgG3rLZ1Oz0531npz7IFlaX6A7XNlU02g%3D&reserved=0

Mike motioned to approve the housing allowance declaration for 2022 from
Pastor Bruce Kuenzel. Tim seconded. Motion carried.

8:20

Reflection on our meeting
1. How did our conduct reflect Christ?
2. Which of our decisions seem to be of God?
3. How did we build up this community of faith?

Date and time of next meeting:
e January 3, 2023 @ 6:30 PM — Budget
e January 17, 2023 @ 6:30 PM
e Annual Meeting — January 29, 2023 @ 10:30 AM

8:30

Closing prayer

8:30

Motion to Adjourn
Pastor motioned to adjourn. Steven seconded. Meeting is adjourned.




